AGENDA
BOARD/MEMBERSHIP MEETING OCT 24 3-5:30pm
Metropolitan Baptist Temple, 9th and Washington Blvd K.C. Kansas

1. Reports from Staff Coordinator and from Treasurer: election
results, financial activity and condition, membership, and last
yvear’s activities

i Trail-of  Teays progect
Repoxre
- - general outline of concept and possibilities
-- reactions to date
-- funding needs and prospects

GENERAL DISCUSSION

-- general reaction to 1dea

-- people, organizations to contact and involve
-- likely reaction

-- likely financial needs

-- staff needs

FOR DECISION

-- dialogue with Cherokee (and others?)
who wants to participate
who else should be invited
what should we discuss

when/where should it (they) be held

-- gpecific approach to a ceremony
what it should be (march, ceremony,
when it should be held
where 1t should occur
who should be involved directly
who should be asked to help

-- 1mmediliate next steps

-- constituting committee of Board/ membership, for:
staff search and selection
links to other organizations/people
dialogue process
funding committee

Membership drive (how, when, where & who can help?)

Exhibitions/ educational programs (what can/should we do
next, given interests of members present

Other business




