the fut that VWoestemeyer moved and Stapleton seconded that we
thoriz employment for two months for & total of $300, end
ntm humrytfreﬂrouébc made to finance the 3rd month,
The motion and second were withdrawn when the ensuing discussion
ren-.hq that we needed more sccurate informetion as to whether
his contrect would cover 6 hrs, & day for 6 days a week, his re-
sponsibill ytime m-utiu sessions boys might rul muur;,
the browne-out regulations for wartime might
aying under lights im nﬁh, the division of time bobnn
the childm « who are the Council's chief concern - ard adult
players, ete, ete, ete, Alsc sn sceurate estimate of cquipment
inventory and probable purchases, or extra supervisory help to
be employed, rnmibiuty in em of aceidents etec, ote.

the peuibﬁiw that
méke pl

_ There are guestions invelved whieh must be thought over
carefully, since decisions made now will have farereaching conse=-
quences, Mr, Houston is genuinely interested in the general summer

program and in its eventual expansion to more &ﬂ.mu nmu; he
gssured us that morc was no wish to jeopardize any vart
the recreation program, I am afraid that m nllmatien of §
of chest furds has rualed in over coptomisn

which we frame our budget for next swmer
our carefully hozried balence sounds like aff]
far playmd:, 11‘ we m secure 11: at nll

jand Eilsowrth lmmhd downtown erlrt untor projoet
ms_mmtashﬂmrtmmrbyowmmmgnmnrua_ | _
oy after supervision as an experiment tovard the realization

} one of the expansions we had hoped to get

thlt, even if Red @mn amatlmt to pay the head uinirg instructor,
our responsibility for the safety of the ehildren will necessitate
our employing more helpers by the hour. The cost of 2ll our leaders
will be greater, proved by the faet that Dr., Allen recommended at
least §1 an hour for the holiday gym supervisors, Will there be
unpleasant repercussions if we pay our teschers who serve as our
playground leaders $100 for the six weeks, as we did last summer,
when we pay another tescher $150 a month or $2285 for the same six
weeks, and give him additional incone of $450 as contrested teo $1007?
Their actual supervision hours are fewer, but their praparltion and
planning hours are far greater,

I aplo@se for the lack of brevity, but our deeisions in -
:hommzt few {:;t';f‘ months will be nll;:;:m :f-d our» usefulness
¢ the commn at large, and our exce rec of progress
/in Lawrence schools under mun’s salary schedules is more t'an
difficult, and our cooperstion by giving summer employment to some
of them uhui rotaatioa in the system is highly datirnble is one
way of getting "the greatest good for the greatest number®, Just
how far we can go and with what degree of concantration on certain
individuals, which activity should be emnm ru-t and to what
degree - =~ fm for tho before next Tuesday's meeting and for
all our meetings this spring, A fulletime trained ¢ity recresation
director, which we've asked for since 1940, should be employ
but we mt function as & correlating body untn he materia 1“1.

Marge S, Stockton
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