Pemittm the Scouts in eimr onge
or twice a month geems to me ample under the conditions.
We would not want them oammg up earlior than the super=
visors arrive, S igie

We are not blaming the Boy 8oo'atl for
loaaaa that have oceurred in the asium, but we are
inangurating a V’eg strict trol o cut down losses that
have oc cmed mreviously, hs.ve hnd some very unfortune
ate cccurrvenses with some 1t1nerlnt colored boys whe
study the schedule of the instruetors and coaches here
in the departmont, and wait until sueh time that the
building 1s eloaved of supervisors and then tw»y to do
their depmdatiom while the building is vacant, I have
noticed in provious winters the Scouts would be coning
up here when I would be leaving after baskethall practiece,
With gymnasium parephernalia loose they would be swinging
from the bars and other apparatus like any young, aggrese
slve, wholesome boyes would do., There was nothing

ng wrong
with the boys « it was the supervision either in porm:ltting

them ta coma too early or else the supervzwor was away,

We are starting a new deal in regard
to au thess arrangements, and by atartin over now is
a good time to get eve hing straight, I assure you I
am not bleming the Seouts for cevrtain ceccurrences in
Robinson Gmmaimn. Howevor I do know that some of the

8o=callsd outstanding aemtu are drinking ligquer very
heavlily and at certain high school fumetions they have
bem under m 1nr1uonoe of liquor. |

Again the Seouts, like the athletic
fgome e being blamed for the faal frinpe of the 2 or
the minority causes the trouble,

por eent -of the whole, *he majority is all right, but

The occurrences that I
speak of regerding iuebriacy are in rogard to some of the
30611%3 this 7’0”. ..

"

Very sinecerely yours,




