Dear Tédz

| I acknowledge receipt of your letter of December lst calling
a mesting of the Board of Directors of the Lawrence Commmunity Chest
on Monday, “ecember 6th.

At the last meeting on November 18th I had a varsity basketball
geme and was supposed to meet my boys at 5:30. I was so late getting
awey from this meeting that I did not even get to meet with the boys
preliminary to their dresaing period. Therefore, I sacrificed one of
ny main jobs for a lot of discussion which I thought was utterly
foolish. '

The man who knew all about the constitution and by-laws of the
organization, John Brand, told you than that such a wotion was wcon-
stitutional, and the reason they voted to take the money out of the
Fire Works fund was so that it would be in line with the constitution.
Therefors, 1 consider the discussion thereafter foolish conversation,
and then to have them pass a motion and vote for something that every-
one knew was unoonstitutional, if they paid attention to John Brand,
was very .111,0

- Heetings like this are where minutes are kept and housrs are
wasted. I do not have time enough to spend on suoh meetings as this,
Every afternoon from 3:30 on one of my most important jobs is coaching
my varsity basketball team. Hereafter I will let you people settle
it.

Very sincerely yours,

Director ot‘ Physioal Educati on,
FCA: AH Varsity Basketball Coach.




BOARD OF DIRECTORS ILATING
LAWRENCE COMMUNITY CEEST

4:30 P, M., November 19, 1943

Rev, Aszman, President, Presliding

Mrs. Deal Six
Mrs., A. B.'r Weaver

Present: Dr, Forrest C. Allen

W. T, Allen A, E, Woestemeyer
John Brand " @oorge Hedrick
Ruben Fox Pearl Carpenter
M, N. Penny Lisle Eby

The meeting was called to order by the President, MNr,
Aszman, Minutes of the last meeting, August 24th, were approved.

The first 1tem to be considered was the report of the
Finance Committee., Mr, Aszman called on Chairman Fox to present
the report; Mr. Fox read the report and a discussion followed., It
was moved and scconded that the report be adopted as read. |

Mr, Brand raised the question of the cash balance from
last year. Mr, Fox replied that the amount of $900,00 was applied
on this year's campaign and the remainder invested in bonds. A
total of $3,589,00 has been invested in bonds, purchase price,
including $700,00 of the Fourth of July Funds., It was suggested
by Mr. Brand that this distribution be shown in a financial report,

Mr, Brand moved to amend the cbove motion by adding it be
approved when a complete financial statement is attached to the
report. Seconded by Dr. Allen, Carried.

Mr, Brand asked about the surplus at the end of this year
after the allotments are all pald. There willbe a surplus of
+1,507.84 at the end of the year according to Mr, Fox. It is
understood that the Chest will receive some additional cash as
pledges made during the campaign are paild.

It was moved and seconded that a vote of thanks by the
Chest Board be extended to Fritz Elvig, General Chalrman; Art
Weaver, District Director; Mrs. Six, Dr, Allen, W, T, Allen, and
the entire campaign organization for thelr outstanding leadership
and service to Lawrence and Douglas County for this most successful

campaizn. Carried,

The next item to be considered was the $3,000.00 for local
use for the entertainmment and recreation of servicemen Iin this
immediate community. A leungthy discussion followed.

Dr. Allen brought up the matter of a roster of the boys in
the service from Douglas County, to be located on the vacant lot
immediately north of the City Hall, It was the concensus of opinion
of the Board members that it be in the form of an honor roll
rather than a sign board. A rather lengthy discussion followed
on the subject, including cost and method of financing such =a

roster.



LAWRENCE COMMUNITY CHEST
CHAMBER OF CONMERCE
LAWRENCE , KANSAS

December 1, 1943

Dear Fellow Board Member:

On examination of the Constitution and By-Laws of the
Lawrence Community Chest, I find that the action taken at
the last Board meeting, November 19, 1943, violates the
Constitution at several points. I consulted with several
members, whom I thought best qualified, as to the inter-
pretation of these sections in the Constitution and on our
common agreement, have decided to call a meeting of the
Board at the Chamber of Commerce rooms for Monday, December
6, 1945, at 4:00 P.M,, for reconsideration of this action.

That you may know and be considering the matter, it
is at three places that the constitutionality of the zction
taken November 19th voting $1.000.00 of the Chest's [funds
for the purpose of erecting a temporary sign board for the
displaying of names of men in service from Douglas County
18 under qucstion; namely:

(1) The action is in violation of Article II, "Purpose
and Methods of Work"; Sections 1 and 2 of the Constitution,
in that the purpose of project for which money was voted is
not covered in constitutional provision:

Section 1: "To promote cooperation and service
adequate to the needs of the community among
social service agencies, and to assist in the
organization of new social service agencies when
necessary".

Section 2: "To receive cash subscriptions, notes,
promiscs to pay, gifts and bequests and to collect
same and to disburse funds held by it amongst
agencles organized and existing for social,
philanthropic, correctional, or preventive purposes".

(2) According to Section 2, quoted abovek, an agency
must be in existence to vote money to, ("to disburse funds
held by it amongst agencies organized and existing").

(3) The action further was in violatlion of Article IX,
"Budgets", Section 2, of By-Laws in that the required procedure
was to refer "emergency cases" to the Budget Committec for .
review and recommendation to the Board of Directors. This
section in full reads:

"Tentative budgets for participating agencies shall be
arrived at on or before thirty days prior to the annual campaign,
except that should an emergency arise before or after the annual
campalgn, involving a change in this policy or a material change
ln the tentative budgets, the state of the emergency and the
need for the change in policy or budgetw shall be submitted
promptly to the Budget Committee for review and recommendation
to the Board of Directors",

I hope there may be a full meeting of the Board as this is
a matter of great importance to the future welfare of the Com-
munlty Chest and of welfare agencies in our city.

Sincerely,

( i o Ko R

Theodore H, Aszmen, President

THA/ef



Mr., Brand moved that $700,00 be cppropriated from ths Fire
Works Fund for the purpose of building the honor roll to the boys
in service from Douglas County. Mrs, Six moved to amend the motion
that the Finance Commil ttee fligure the best place to get the money..
Seconded by Mrs, Weaver. Mr, Fox was not in favor of accepting
this responsibllity as he felt it was putting the Finance Committee
on the "spot". The amendment was withdrawn by Mrs. Six. The
orliginal motlion was then voted on and was lost by a vote of 6 to O.

CE Mr, Woestemeyer then moved that an appropriation up to
$1,000,00 be made out of the Community Chest General Funds to
finance the projcct. The following voted in the affirmative:

Dr. . C, 4Allen, W, T. Allen, M. N. Penny, Mrs. Six, Mrs. Weaver,
Mr. Woestemeyer, Miss Carpenter, George Hedrick and Lisle Eby.
Negative: John Brand, Ruben Fox.

Mr., Lrt Weaver was invited to attend the meeting so that
the board members could ask questions pertaining to the National
Ylar Fund overage, and the administration of the funds. Mr, Weaver
stated that the first $3,000,00 collected was to be retained for the
rccecrcation and entertainment of servicemen in Lawrence. There was
considerable dlscussion regarding the division of the overage
between the Community Chest and the National War Fund. Mr., Fox
made thc suggestlon that he be allowed to set up the overage of
the campaign two different ways so they could be compared and
considored by the Board at a future meetingi

Mre Weaver rcquested that the Community Chest Board assume
the responsibility of administering the $3,000.00 fund for the
recreation and entertainment of servicemen in Lawrence.

Mr., Brand moved that the Community Chest Board accept with
thanks the rceponsibility and agree to administer any funds turned
over to them by the National War Fund Committee for local war
“und use., Seconded by Mr, Penny. Carried.

On motion by Mr. Fox, seconded by Mr, Woestemeyer, the
group voted to adjourn subject to the call of the President.
Carried. Adjourned.
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FINANCIAL STATEMENT FOR LAWRENCE COMMUNITY CEHEST

Balance of July 14, 1943 b 4,384.54
RECEIPTS : ~ payments .on pledges 163 . 50
7L T e R ool e s e e O 4,548.14
DISBURSEMENTS FOR AUGUST, SEPT. & OCT.
Salary for August 44,59 :
dalary for Sept. 44,59 |
Salary for Oct. | 294 .50
August Allotment 624 .99
Sept. Allotment 634 .99
Oct. Allotment 625.11
Office suppliles 27 24
19t. Nat!l Rank--Series F DBonds 1036 .00
4-H Voe, Failr expense s S A
T A e e e wi o ek bl b g 045044, 10
| ‘ 003 .39
New deposits during 30,230.14
campalgn i
Benk Balance of Oct. 30, 1943 =~ 31,009.11
Plus monev received 163 . 00
- , S s g0gla)
less Outstanding checks 69 . 08
. 31,135,58
Badal BRabDECPlLilonasmsrmnmnicw e 3%7,260.16
Cash received-—-r-==—==—=—c—-=—-=-"— 34,645.14
Payments to be made------------ 2, 622,02
Fatal Subscriptions ~we—-ecemcoarec-ssan o ;200410
BUARAE ~erevctscmrrnronesonmanesmmmae BT 29,617.00
Over-subscribed...oeeees ‘o B ;648,16 |
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