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seems to 1me the head of m nopnmt of Physical Education otght v
assume that responsibility.

I have anwmisred both § and 4 in the sans bresth.

| (5) The responsibility for keeping the grounds attractiwe, if at
the stadium, is of course that of the superintendent of stadium., If at
the University, it is the Superintendent of Buildings and Grounds, who
is a graduate engineer, and has charge of all buildings and grounds.

For owr phyaical education grounds, if you speak of those, the
man that I mentioned above, the superintendent of stadium, regardless cof
where the growunds are, if they are used for intramural or physical educe
ation activities, we sssume ouwr chare of expense in having him keep these
upe. |

(6) Outside of the cheok room man, we only use two men, ‘the super-
intendent of stadiwn and his assistant, and in addition the muber of
students that he wants to hire. ™ we do not hire a lot of students _,.
merely for them to draw pay. I have mde it abaolutel; 1mpem1:1w that
we only have men who will work,

REw anmring youy quutionn in a ganeral way, we have found tlmt |
when we handle the problams through the Buildings and Grounds Department
that we pay excessively for owr work. They have a cost-plus basis, and
thomtismmhar if wo hire our own men at so much a month,
and ge t them to do odd joba hnro end there for both the Athletic Depart-
ment and the Physioal FEdueation Department. e think we have a very
efficlent set-up. This work is also performed for the women's departoent
for their hockey field, and so forth. All the work clears twough our
o.ffioa. Bvery request must come to our secretary and we clear. thfough
the office. There is no overlapping, no misunderstanding, and we are

vcryluppyinmrarrmmt.

f Ammringymlrputlorip‘t in regard to zym menagement, as I told
you, we have a very efficient young man in owr Department of FPhysical
Education who was head of a departnent in a large high sehool in Western
Kansas. He makes out the schedules for owr persennel on 8ll classes,
keeps the gymmasium appointments properly set up; in fact, he has the

say as to how they shall be handled, the placing back of equipment by
different instructors, and so forth, If any of these people fail %o do
their allocatted jobs, he reports %o me and I natwrally have a conference
with the mc failing to do their job. ’

Itallrmrtsbmktoﬂnhead ofthe dopartmnt after all, %o
nuwhoiarumimthelhm. |

Sincerely yowrs,

' | Director of Physical Education,
FCA :AH Varsity Basketball Coach.




