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'FRED MEDART
MANUFACTURING Co.

POTOMAC AND DE KALB STREETS SAINT LOUIS, MO.

R. E. WEINZETTEL _
SALES PROMOTION MANAGER Sep tember 23, 1939

Dr. forrest C. Allen
University of Kansas

Lawrence, Kansas

Dear Phogt

Thank you for your several letters of the 2lst, each of which has received
our careful consideration.

In the first place I want to say that we consider your suggestion regarding
Major Griffith, L. W. St. John, and cthers, as being the officials to receive
a little attention in connection with the question of approval of the convex

basketball backboard by the Rules Committee, to be a very good one, and we are
going to want to discuss this with you further, but first believe it advisable

to wait and see what disposition is made of our patent application. Until we
get this patent approved, it behooves us to go slowly on this matter as we
would appear in rather a bad light if the patent was not issued and we made a
great play to obtain approval of the convex idea by the Rules Committee. In

any event, thanks again for the suggestion as you have given it to us, amd I
am hope ful we can follow this thought to a successful conclusion.

Concerning another of your letters of the 21st, we want to discuss the ques~-
tion of Goal-Hi and attempt to give you answers to several questions that you
evident ly have in mind. In the first place, that $29.50 price for the stand-
ard with the round base and the adjustable height feature is not out of line.

I believe Mr. Medart mentioned to you that our price is entirely determined by
the method of distributing same. If we did not have dealers to consider we
could very well afford to cut this price quite a little bit, but in doing so

we would substantially reduce the volume of business. A dealer and his sales-
men must be compensated for their efforts, and that cost must be included in

the selling price. There is no way of getting aroumd that Phog, and just to
check again with you, let us look at this $29.50 price as compared to the $16.80
price the Uni-Goal people quote on an f.o.b. factory basis. Our $29.50 price

i1s a delivered price and includes the rules book and a lot of promotion designed
to stimulate interest and enthusiasm in a new game. The Uni-Goal is intended
for permanent installation in a playground or schoolyard and does not have the
base, nor does it have the adjustable feature, both of which features, plus the
fact that we pay freight, must be taken into consideration.

We are going to list a Goal-Hi standard which likewise will be used out of doors
for permanent installation and which may be more or less comparable to the Uni-

Goal, at a delivered price of $2l.75. Comparing this price with the $16.§30 fac -
tory price of our competitor, to which you should add about $1.50 for freight,

making a total of $18.30 or thereabouts, you can readily see that our $21.75
price is not out of line.
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FRED MEDART MANUFACTURING CO.

e
Dr,Forrest C. Allen
Lawrence, Kansas

Frankly, it is surprising to me that we can be that close to the competitor's
price, considering the sales pramotion, advertising, and added features, such
as the three-way cone fitting and the three gates which are a part of our
equipment and which are not included in competitors equipment.

So much for cost. We will give some thought to the idea of the rubber suction
cups on the base of the Goal-Hi standard and advise you later.

Concerning the article for Major Griffith, you may be sure that I will send it
to you for editing and for any suggestions you may care to give us before for-

warding it to Chicago.

I have turned over your letter concerning the price for the rules book, to
Bill, and he told me that he wanted the copy and layout back as quickly as
possible and wired you accordingly. We will advise you within a few days
just what we decide to do regarding the printimg of same by your local printer.

So much for immediate business. That bring us to your third letter of the 2lst
with reference to the possibility of an associatibn between us, with you acting

in the capacity of technical advisor.

I am of the opinion this whole subject is one that cannot be very well covered
in correspondence and should be held in abeyance until we get together again,
which we will do before very long, and that mearwhile both of us should be giv-
ing some thought to your suggestion. As far as we are concerned, we will cer-
tainly do that because there is a lot of possibilities in the thought you ad-
vance. Likewise, there are some very complex sales problems involved and we
would want to give them our best consideration before attempting to go into
this matter with you. For example, some of the items you list in your letter
are definitely dealer items, as we call them, while some of the others are en-
gineering sales equipment that presents an entirely different problem of sell-

inge

We welcome your suggestion and our response is to ask that you continue to give
this matter some thought, Phog, and be prepared to go into the matter thoroughly

with us when next we meet. As far as making a possible association between us,
public, that is something that would also be subject to some discussion, altho
I see no reason one way or the other why the matter is important because many
concerns like ours employ technical advisors, and goodness knows, we could use
a person in that capacity alone for a great many of our lines of equipment. For
example, with all the War Department purchases popping all over the country,
some one with a knowledge of War Department present day plans would be a mighty
good fellow for us to listen to. I cite this one instance merely to illustrate

the almost every day need for specialists in the business we are engaged in.

Kindest regards.
Comdially yours,

FRED MEDART MANUFACTURING CO.

e
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FRED MEDART
MANUFACTURING Co.

POTOMAC AND DE KALB STREETS OAINT LOUIS, MO.

R. E. WEINZETTEL
SALES PROMOTION MANAGER

September 22, 1959

Dr. Forrest C. Allen
University of Kansas
Lawrence, Kansas

Dear Fhog:

We are up against a question in connection with a new basket-
ball scoreboard we are trying to develop amd would greatly
appreciate having you pass on this question, which has to do
with the control box.

Some of our competitors are offering two boxes so that the
scorer and the timekeeper can each handle an individual box,
while others are offering, with their scoreboard, one combined
box to be operated by one person. Obviously the cost of man-
ufacturing two boxes would be greater than if the mechanism
was included in one control box.

The question we would like to put to you for your advice is
whether or not you think the methanism should be enclosed in

one box and operated by one person, or whether it would be
advisable to have two control boxes at the scorer's and timer's

table. Frankly, we are not in a position tc decide on this
question ourselves and thought you would not object to giving
us your opinion.

We are enclosing a stamped, addressed envelope for your con-
venience when replying.

Kindest personal regards.
Cordially yours,

ANUFACTURING CO.

Fa

a—

e

ger

Sales Promotio

REW/AC
Enc.
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FRED MEDART
MANUFACTURING Co.

POTOMAC AND DE KALB STREETS SAINT LOUIS, MO.

SALE: PEOMOE'I!:;EIEI:E;GER S ep t mber 26 b 193 9

Dr. Forrest C. Allen

University of Kansas
Lawrence, Kansas

Dear Phog:

Have your letter of September 22 and enclosures covering correspon-

dence between you and James Williams, Coach at Piper, Kansas. I have
written him per copy attached and we will see whether or not he has

already purchased his equipment.

Incidentally, I am drafting a letter now for use in connection with
the half dozen or so other inquiries you have received to date and
we will see if we cannot get some orders for shipment just as soon
as we are in production.

It was good to note your letter of September 22 as concerns your in-
terest in having us speed up things a little and go out after the
available business. That's the spirit, Phog, and believe me, we are
not letting any grass grow under our feet. However, we are not tool-
ing up to do a small local business but are looking ahead to a vast
national business, and it is going to be about four to six weeks at
the outside before we will be in production and able to go after Goal-

Hi business in a big way.

In any event, we are going to try to solicit some business now, even
though advertising material is not available, and we will see what
happens.

We are inclined to agree with you as concerns the promiscuous distri-
bution of rules books to other than customersgof ours. I think it is

going to be a case of establishing a price o gm for each copy,
and then gilve a copy away with each order. This may have a tendency

to discourage the fellow who has other equipment from expecting us to
furnish him with the rules, and will also be an "out" for you when ap-
preached by Coaches and others asking for a rules book. You can refer
them to us and we will handle in the above manner.

In any event, Fhog, please be assured that we are as anxious to get
started as are you.

Kindest regards.

Cordially yg
FRED MEDART AL

vf
l""""’
REW /AC R S o
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Dr. forrest C. Allen

September 26, 1939

Piper, Kansas

Dear Mr. %¥illiams:

Your letter of September 20, directed to Df+«—orrest
University of Kansas, has been forwarded to us for at
as we are the authorized manufacturerso: .

ment, the game developed by Dr. Allef

it is indeed gratifying to r
of your estimation of what

° Allen of the
ention inasmuch
£y,

bids oo

Are we to understand tht
me It ththboauu
Gml".'huhufm 47

ment , which we
te-umam
dies and otherwis

sed some ott-rt.nnofoqup-
hnmthntmuforto "Uni-

gdy for shipment within the next four
ire now in the process of preparing
e g-up Lo produce this new play game of Dr.
Alhn'n, arx uput. w nourice it nationally about a month from this
date. Hovever, we can quote prices to parties interested in purchasing
equipment fu-lhin- Jutumuumtnapuiuu to do so,
and if you have not . ‘purchased the equipment mentioned in your let-
ter and ar mtm in getting the official equipment, we suggest
that you adw 15~ atcordingly and we shall be governed by your letter.

A complete Coal-Hi rules book is being printed and a free copy will be
included with each order for Goal-Hi equipment. This rules book will
include official rules by Dr. Allen, court layouts, experienced sugges-
tions for modification of the official game so that larger groups can
play, and an extremely interesting imtroductory article by the author.

XD8cT

We are enclosing a stamped, self-addressed envelope for your convenieace
in replying, and thank you again for writing Dr. Allen.

Gordially yours,
FRED MEDART MANUFACTURING CO,

Sales Promotion Manager



FRED MEDART

MANUFACTURING Co.

POTOMAC AND DE KALB STREETS SAINT LOUIS, MO.

R. E. WEINZETTEL
SALES PROMOTION MANAGER

September 28, 1959

Dr. Forrest C, Allen

University of Kansas
Lawrence, Kansas

Dear Phog: r :
In connection with the materialsBill Robinson sent you
concerning the Rules Book, we received the layout and

the copy covering the rules, but failed to find the
introductory article written by you, as supplied by us.

We would like to have this introductory article, which

concludes with several extracts from yowr basketball
book on diet.

Please look around your office, Phog, or get in touch

with your printer and see if he is holding that article,
as we want it returned to us as quickly as possible.

Kindest regards.
Cordia lly yours,

FRED MEDART MANUFACTURING CO.

STEEL LOCKERS_STEEL WARDROBES STEEL SHELVING GYMNASIUM APPARATUS GYM SEATS BASKETBALL BACKSTOPS PLAYGROUND APPARATUS




September 30, 1939,
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Divrector of Physical Bducation and Recreation,
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lire Hdward J. Medart, President, .
Fred lMedart Manufecturing Cmmw. _
Ste Lom, Missourie

DurHr. vedart:

7o my untutored business mind, I am still hazy as to
mﬁm.&mmm public can be sold on an article for the same
relative appearance for the difference in the gquoted prices of
the’bmaruclu namely Uni-goal and Goal«-ili. lLowe and Campe
bell, with at least & 307 "take", advertise the Uni-goal at
£15,75, and Roy Weinzettel tells me that he will have to have

$21475 for the non-adjustable height permanent goal which come
- pares with Uni-goales To my way of thinking it does not take an

experienced business mind to see what the American buying publie
'nllplm yet these two are set up side by side with each
other regardless of any amount of money that is spent on an ad-
urﬁlimmhm-

You did explain very definitely to me, lr. Medart,
MywmldymrsmdoqmmmrtImmlydidmh
thmahﬂnpﬁu:ﬂmﬂntmm
mmﬁmMﬁquM-

You probably are correct in the fact that I became
a little impatient, and I am sorry to say this is always the
case when you have an individual who is an accessory to the fact

rather than the man who is doing the main jobe We are forced to
contend with these irritations.

- In regard to the special machine that you are builde
ing to roll the base, I wrote Roy that the heavy iron base if it
is used indoors is very impractical. Ve tried a game indoors

and this heavy iron base and it causes the players to stub their

toes and trip as the reach for the bell near the basket.
base is fine for outdoors, but it will not work on & gymnesium
floore It was for that reason that I wrote Roy about the rubber
suction cups as an alternate for the indoor work. Or, instead

of the rubber suction cups there is a possibility of using a
heqvy rubber base with a steel freme-work inside to give it the




-

nzn

mmmwnight,ﬁﬁohmﬂdmmrdfmﬂmnmrina
slightly concave shapee.

llow, I can hear you say how impractical that is because
4%t will run up the cost more. But my notion was that before you
went through with the expenditure for a special machine to roll
the base you possibly could work on & base that would still have
the necessary weight to hold the base in place gnd yet it could be
molded in such & way that this objectionable feature of stubbing
the Toe on the base of iron better than ome inch high would be ree-
movede | : |

. So, you see, lir, Medart, while I have written a lot of
letters, I have tried to work one hundred per cent with vou and
your men in removing the bugs from this piece of equipment. I am
still of the emphatiec opinionﬁntthommdrollerbauumt

fool-proof. I agree with you that you are spending the money, and
it was for that reason, lir. Medart, mtlm&'ﬁ.ng*bouwm

any unnecessary expenditure.

3EATC thapointﬂmtyoumtimaaaml‘bmrhor
- technical adviaor,' wonder if Roy showed you the letters that he
MMthhomhaoMandmdimmltyhemd
with Mre Porter, and then he followed that up with an inquiry re=-
rdingﬁzeelmtimclookmdmhmrd, and I believe
there have been one or two other details. I was of the opinion
that for an incidental fee of say 7200 or $300 it would compensate
me for the time and the technical Imowledge that I have of those
things. I would not want scmebody to pay me something for nothing,
but if a fellow goes to a lawyer to seek teclmical advice he ex-
pects to pay for its I felt that I had enough Imowledge of the
working of the national organizations, such as the Coaches Assoce
jation, the Rules body, and other allied bodies, that I could have
mede & hook-up with these people in such a way that I could have
served your corporation very successfully. Hmr I see that T
was m end we will just forget it.

Iampaid fairly good compensation here o.t‘l':&n Univen-
.aity, and naturally when those inquiries came to me I gave them |
my immediate and best possible attention. It was for such things
as this that I had an idea my Imowledge would be worth something
to youe Imuldnotboin'bemtedinmmlltimuprmj.ﬁm
bmm Imhpmfernwtm.vmiwwm.

Regardingthoinqtﬂﬁ.utm'bmtomydukfrm
people interested in Goal«lli, I have just received another one

this morning from Superintendent Minter E. Brown, of the Anthony,
Kansas, public schools. We are writing Roy, enclosing the letter
Yo him for his disposition. This malkes about a dozen inquiries
for Goel-Hi that have come to my desk, and to my mind a dozen ;
sales are a dozen sales. Of course, ell inquiries are not sales,




=

but they are, after all, important in the pramulgation of salese

Just as an afterthought, I want you to lmow that while
you paid for those photographs taken by lre Tom Bowlus, and you
paid, I imagine, & fulsame price, it was necessary for me To spend
the better part of five days in getting these people together,
posing them and setting them in position for shots, and transport-
ing the GoaleHi goal fran location to locatione Of course, I was
glad to do this because I realized that nobody else could have done
ite But I do realize that my time, like the other fellow's, has
some evaluatione “
: I do appreciate and thank you for your very frank exe
pression of opinione I find thet I am very much like you in This
respect, and I must say that I do like ite Fwrther, I find that
I am like you in another respect - I can drop & "dead horse” as

With all good wishes, I am

Very sincerely yours,

 FCAsAH Vapsity Basketball Coache '




FRED MEDART
MANUFACTURING Co.

POTOMAC AND DE KALB STREETS SAINT LOUIS, MO.

E. J. MEDART
PRESIDENT

september 27, 1939

Dr, Forrest C, Allen,

Director of Physical Bducation and Recreation
University of Kansas

Lawrence, Kansas

My dear Dr. Allen:

Roy has shown me your letter of September 25 and I am answering it
without any suggestion on his part that I do so,

We did not strike accidentally upon the prices we contemplate apply-
ing to the several types of Goal-Hi, These prices all resulted from
very careful calculation,

First of all, we have to give a dealer or distributor discount up to
35—1/ %3 we pay the freight; we pay royalties , and we hope they will
be substantial; and we start off with a higher cost unit than the one
you were comparing the Goal-Hi with.,

Now, the next question is who is going to know anything about Goal-Hi
unless we pump a lot of money into advertising and sales promotion,
You talk about the cost of $200,00 for the rules book, That, my dear
man, is only a drop in the bucket. My first appropriation made to Roy
the other day for sales promotion on Goal-Hi was $5,000,00, We have
to sell quite a few units to get that back at an average of a few dol-
lars per unit allowed for advertising and sales promotion.

When this $5,000 is used up and it appears to me that additional funds
are necessary to promote this new game, then new funds will be appro-
priated.

We go into this thing gambling considerable money on possible success,
We think we are right but this will either be a big thing or nothing.
I can drop a lead one" as fast as anybody in the world,

When you were in St, Louls recently, I thought I explained to you, to
your understanding, how we could sell our standard equipment at a fig-
ure comparatively close to our cost; the difference between selling
standard equipment in that manner and selling an item like Goal-Hi as
a result of intensive and expensive advertising,.
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FRED MEDART MANUFACTURING CO.

Dr. Forrest C., Allen September 27, 1939
Lawrence, Kansas

Page Noe 2 -

I am afraid you are becoming a little impatient. I saw several
letters from you the other day, to the effect that we should hurry
this thing though to pick up one or two sales here and there., That,
in my opinion, is not the right thing to do, We have to plan our
entire campaign and that is more important than the manufacture of
the unit, but even to manufacture it we have to make patterns, and
I am now building a special machine to roll the base, all of which
runs up into considerable money.

I believe that you are going to be very well satisfied with the re-
sult of your earnings from this item, but you will have to bear in

mind that I am the one who is laying out the real money, and if I can
be patient under the circumstances, I think you will have to be, too.

If this thing does not go over, you are going to lose very little, if
anything, because we will sell enough to compensate you for the time
you have pul in on this item, but my Company stands to lose a sizable
sum of money.

Roy has spoken to me about your desire to be engaged as a consultant,
and he has shown me your letter of September 25 regarding this. I do
not know, at the moment, in just what manner your services might be
used, but for this Company to pay you any fair sum of money would
necessitate some definite and concrete thought as to what worthwhile
service could be performed, It occurred to me, when I spoke to Roy,
that maybe there is a possibility of organizing local conferences and
rules committees on the game of Goal-Hi, and such work would probably

require the whole-time services of a man like yourself, but, as I see
it, some of these bigger thoughts are a little in the future.

At the moment, we have three or four different ideas about marketing

and promoting Goal-Hi, and we want to make tests of different market-
ing methods to prove or disprove some of these theories.

1 think you will have to leave the selling of this to us, although we
will, of course, always be glad to have your suggestions. If we do

not have any greater worries than "Uni-Goal" selling at a price below
ours, we will be on easy street,

I think you want me to speak frankly, just as I have in this letter,
Anyway, that has always been a habit with me and I cannot do otherwise,

With best regards, I remain

BJMeD President



FRED MEDART
MANUFACTURING Co.

POTOMAC AND DE KALB STREETS SAINT LOUIS, MO.

R. E. WEINZETTEL
SALES PROMOTION MANAGER

October 2, 1939

Dr. Forrest C. Allen
University of Kansas
Lawrence, Kansas

Degar Dr. Allen:

Enclosed find copy of article we have prepared for
Major Griffith "Athletic Journal®.

Please give this the once over and return it to me
at your early convenience.

Kindest regards.
Cordially yours,

FRED MEDART MANUFACTURING CO.

REW /AC
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October 3. 1039

¥r, Minter E, Brown, Supt,
Anthony Publiec Schools
Anthony, Eansas

‘pew. jame, which appears
she - popular all-season,
- land men and women,
rge article scheduled

publications have
has taken 1200

to be destined to sw er
indoor and outdoor game.

By placing your order with us at this time, yoy would enjoy
the distinction of being the first High Schodé) in your com-
m{tyl- and possibly the first in the Unlyed States - to plsay
Goa -Hie

wor one of the movable type of official Goal-Hi standards, our
No. 907, that is equipped with a clreular base and consequently
can be rolled from one location to another (used indoor as well
as outdoor) and alsoc equipped with the speclal helght adjust-
ment feature that enables the basket to be easily raised or
lowered, to 8', 9', or 10' heights, without the use of any
tools, we gquote you a special net-to-schools price of 829,50
delivered to your nearest freight statlon,

For Yodel Wo, 917, which is i1dentical to the above except that
the cireular base is eliminated and the pipe upright supporting
the bas et 1s fitted with a special base flange for anchoring
in concrete (this model is for permanent installation in one
sut-of-doors location), we gquote a net price of $28,50 delivered

to your nearest frelight station.




All offlclal Goal-ll standards are equipped with a special
three-way cone projector in the bottom of the basket as de-
veloped ; Ore Allen, and this is intended to direct the ball
out of and away from the basket, after a goal has been made,
through one of the three exits, Likewlse, each standard is
equipped with the three swinging . ates that prevent a lowe
shot ball from entering the basket, In other words, our
quotations are for equir ment that has been approved by Dr,
Allen as entirely satisfactory and 100% officlal., We are
privileged to manufacture and distribute Goal-ll egquipment
exelusively by reason of a license agreement,

For cash with opder we
ally guarantee complebe

1th any 20+1/2" regulation basketball,
rices calls as well as standards

1pdification bf the game so that
iy m:.i:‘; ts
, rls., cou _ outs.,
roductory ar - ¢ This book’
few weeks, A 00 Kesé been established for the
rules book and a copy of 1t will be supplied frge with each
squipment order, bt ™

For a limited time, possibd
the game, we shall make a 14 An
offer of a Goal-Hi heavy-duty (ruvver) playgpound
-1/2" dlameter free with each shipment., This ball will
have a special net school price of 3,00 delivered, and we,
of course, offer 1t to you free at this time for O&punt
with your order, if you care to place 1t with us now,

For additional information or when ordering, rlease direct
your mh_ﬂ!m to the attention of the writer.

Cordlally yours
PRED MEDART MANUFACTURING CO.

2l T

Sales Promotion Manager
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foot of mey 4nd this new
for release at an sarly date

By pleeing your order with us at this time, you Would enjoy
the dlstinetion of being the first Grade Sehpol in your come
‘ v - and possibly the first in the United States - to play

For one of the movable type of offliclal Goaleil standards, our
. 007, that is equipped with a cireular base and emoqmt.l{
11ed from one location to another (used indoor as wel

as outdoor) and also equirped with the speeial height adjuste
ment feature that engbles the basket to be easlly ralsed or
lowered, to B8', 97, or 10' helghts, without the use of any
tools, we quote you a speclial net-toeschools price of 520,80
delivered to your nearest freight station,

For Model Noe 917, which 1s identical to the above except that
the cireular base is eliminated and the pipe upright gupporting
the basket iz fitted with a speclal base flange for anchoring
in conorete (this model 1s for permanent installation in one
out-ofedoors location) f1ce of 522,50 delivered
to your nearast ngni |

we guote a net pr
station,




All officilal Goaleiil standards are equipped with a special
throeeway cone projector in the bottom of the buhot 68 do-
veloped by m. Allen, and this 1s Intended to direct the ball
out of an away am M.k.ﬁ' after a “1 has been me,
through one nt thn three exits, Mhdu, each standard 1s
equipped with the three swinging gates that prevent a lowe
shot ball from entepring the basket, In other words, out
quotations are for equipment that hes been -ppmod by Dr,
Allm as entirely satisfactory and 1007 orficial, Ve are

mum to manufecture and distribute ﬂmluﬁi nmtz}mnt
Xtu.‘.ﬂly by reason of a license agreement,
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