August 26, 1940

Mroe Rﬁlph Miller

c/o Cross=Section Department
Kansas State Highway

ile.sonic Building

Topeka, Kansas

My dear Ralph:

I have just returned to lLawrence from my week in Topeka
at the Coaching School and I have been learning some very disquieting

things regarding your attitude and the things that you have been saying
concerning Kansas basketballe, These statements are not mrer heresy, but

are things that you have said to University of Kansas peoplee

For nearly a year I have noticed you seem to be fighting your=-
self not only in athletics but in social and other contactse The things

that I say to you are said with the full knowledge of all of our previous
relationshipse You will remember our conversation to Chanute when

you were making up your mind regarding Kansas and Stanforde I told you

that if you would come to the University and make an outstanding scholastic

record and be the example on the campus that you should be, that I
would recommend you &s freshmen coash in the University, and I had
hoped that your football play would be of such high caliber that

the football coach would want you as, at least, a freshman assistant,
if not freshman coache When you wanted certain favors in the way of
& position for your girl friend, I did this not because she was incapabls
but she was a fine outstanding girl and could earn every penny that she
worked fore At the same time I did it to show you that I would cooperate
with you one hundred percent. Then when your brother came to college,
you asked me for & job for him and I did it willingly and happilye.

At no time have there been any reservations in my mind
regarding my desire to help you as a man, but I did not do it on account
of your athletic ability. I have never believed that anybody's athletic
ability could carry him very far unless they had the other things that
it takese It is needless for me to go into a long resume of the things
that I have innately and conscientiously desired to do for youe I am
afraid I have reached the limit of my helpfulness to youe In fact, I am
certain of it when you meke the statements that you doe It is for that
reason that I am writing you this letter before school opens, to appraise
you of the fact that it would be impossible for you to play on the Kansas
Varsity Baketball Teem this year with the attitude that you now possesse
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While you may think that you might be a benefit to the Kansas basket=
ball team with your present mental state, I wish to tell you here and
now that you would be & positive detriment and I would not want youe

This may help you in your conclusions as to what you may
want to do this year regarding attending the University of Kansase

You are in no physical condition to participate in any
strenuous inter-collegiate sport at the present timee. Your training

habits have not been such that are conducive to wvarity playe

Very cordially yours,

Director of Physical Education and Recreation
Varsity Basketball Coach




L]
o [ L T -
-

JOHN S. SWEET, PRESIDENT
H. W. MCCALL, SECRETARY
PAUL FRANK, TREASURER

OSAGE HOTEL
ARKANSAS CITY, KANS.

HOTEL KANSAN
TOPEKA , KANS,

CAPITOL HOTEL
TOPEKA , KANS.

HOTEL BOTHWELL
SEDALIA, MO.

HOTEL TIGER
COLUMBIA,MO.

HOTEL MISSOURI
JEFFERSON CITY, MO.

TIOGA INN
CHANUTE, KANS.

THE HOTEL ATCHISON
ATCHISON, KANS.






JOHN S. SWEET, PRESIDENT
H. W. MCCALL, SECRETARY
PAUL FRANK, TREASURER

OSAGE HOTEL
ARKANSAS CITY, KANS.

HOTEL KANSAN
TOPEKA , KANS.

CAPITOL HOTEL
TOPEKA, KANS.

HOTEL BOTHWELL
SEDALIA, MO.

HOTEL TIGER
COLUMBIA, MO.

HOTEL MISSOURI
JEFFERSON CITY, MO.

TIOGA INN
CHANUTE, KANS.

THE HOTEL ATCHISON
ATCHISON, KANS.






A ———

JOHN S. SWEET, PRESIDENT
H. W. MCCALL, SECRETARY
PAUL FRANK, TREASURER

OSAGE HOTEL W?& 2 | WM d/;

ARKANSAS CITY, KANS. m

HOTEL KANSAN
TOPEKA , KANS.

CAPITOL HOTEL
TOPEKA , KANS.

HOTEL BOTHWELL
SEDALIA, MO.

HOTEL TIGER
COLUMBIA,MO.

HOTEL MISSOURI
JEFFERSON CITY, MO.

TIOGA INN
CHANUTE, KANS.

THE HOTEL ATCHISON
ATCHISON, KANS.

V72 Y4 *
il 4







JOHN S. SWEET, PReESIDENT
H. W. MCCALL, SECRETARY
PAUL FRANK, TREASURER

OSAGE HOTEL
ARKANSAS CITY, KANS.

HOTEL KANSAN
TOPEKA , KANS.

CAPITOL HOTEL
TOPEKA,KANS.

HOTEL BOTHWELL
SEDALIA, MO.

HOTEL TIGER
COLUMBIA,MO.

HOTEL MISSOURI
JEFFERSON CITY, MO.

TIOGA INN
CHANUTE, KANS.

THE HOTEL ATCHISON
ATCHISON, KANS.






COPY COPY

m HOTEIS’ Im.
Topeka, Kanses

I just received your letter this morning and got exactly
what was coming to mee I believe had you said a person rather than people it
would have been a much truer stetement as far as I am concernede I do not doubt
that many people may have told you plenty because I know how those things goe
However, I have only once in Topekea said anything that may have been bad or out
of line for you, KeUe or anyone concernede The minute that was over I have

deeply regretted my actions and have regretted them more as the summer passed
Clle

As you may or may not know last year's basketball was a
great and bitter disappointment to me, probably more so than to anyone elses

Naturelly I suppose the best way out was to find fault with everyone else but
yourself', which is exactly what I did in many incidents. Since that time
much water has passed under the bridge and I have realized what a complete
ass I hed been, and Dre no one knows it better than I doe The one time was
all T have said that might be taken wronge Whatever anyone else has claimed
that I have said is all wrongoe That was the only timee The two boys I spoke

with are Ko.Ue grads of a few years backe If they broadecasted anything I deserwve

all of the credite Other than those two I have said nothing as once is enough
for mee

I have mede the statement severael times that we may be &
big disappointment to people next year because they are all expecting so much
from use I believe you will bear me out in that statemente True we will have
a great ball club especially on the offenses However, you know how much
Don, Dick, and Bruce meant to our defenses If we can overcome those weak points

we should undoubtedly be bettere That is the one statement I have made more
than oncee

There is also another item you have evidently been misinformed about 1
and that is my treining habitse I have been training very well as a whole all
alonge I admit that I have been smoking some but certainly not to excessoe Aside
from that my training habits have been on & par with anyone'se I have not been
smoking during seasons or anything like thate I have no smoking habit and can
get along without it as easily as note To me it is Jjust something to do at
times and that's thate I certainly do not enjoy it at all times, in fact more
often than not it is repulsive to meos Now, Dre you know my bad training hebits
and I don't believe you would call my problem & serious ones

Dre you sent me & straight letter with facts and nothing
" else and I'm glad you dide This one to you is exactly the same waye It's
straight, truthful and fact. I have taken yours as so and everything else

you've ever said to mee Now, I expect you to do the same when you receive this
lettere



Docy I have appreciated everything you ever done for me
or my friendse I certainly want you to know that you have always been my
greatest aid and advisor in college and I am glad you weree You have done
much to help me and I won't ever forget ite '

I know when you helped Jean and Dick why and what fore
It helped them both as schooling would heve been impossible for both otherwiseeo
They are both deeply grateful to you for ite I don't believe you were disap=
pointed in eithere If you were I hope you will let me knowe

I know my grades and etce were poor the first 3 semesters of
collegees However, you know they have improved end that I am way above the
board nowe I am sorry if I have failed in other respectse For the last year

I tried hard to please everyone I could and make friends and those who disliked
me change their mind somee I really thought I was doing bettere

Doc, I told you before that if I had not made myself
scholastically eligible and otherwise, that I would expect anything from youe
We made & man's bet and I intend to keep up my end of ite Naturally you are
the one who determines my worth and whether or not I made goode That's the
way it was and still is as far as I am concernede

Until this summer my athletics were to important to meo
Now, it has a different light to mee I honestly believe your many lectures
and etce on scholarship first and athletics first has gone homeos Athletics
have taken a different color to mee I believe for the best too

I heve never intentionally let anyone down in any ball
gamee 1 have tried what was my best at the time even though it was wvery poor
at timese I could never do that Doc because I love to win to welle About my
attitude Doce It's changed so much latelye It's really a pleasure to look
to next yeare. If I ever have it Doc I shall have it when I pley ageine My
attitude will be the beste You can thank Jean for thate She has done so much
for me even though she thinks so littlees I am lucky I have her and I hope
my luck never failse

Doc your the coach what you say goese If you want to
use me you'll get the best I've gote Otherwise I'll be on the side rootinge

There is & lot here but it's all straight and you can take
it for what you think it's worthe I slipped once with my mouth and all I can
say is I'm sorry and never againe |

Doc whether or not I goi school depends entirely on
Dre Franciscoe His decision is final and law to mee Nothing else will enter

into the decision I makee

You don't think I'm in shape and I can't go the routee
I'm not sure about that myselfe I think I can if my legs aren't shote
Actually Docy I'm better than I figurede If you think I'm not explain to
mee I've kept myself as best as 1 can what these inactive 5 months will
do I' don't knowe




Excuse all the blots and etce. and mispelled wordse
I wrote during my noon hour and I had to hurrye

I'm not offefing excuses heree I know myself -I've
been wrong and I can prevent it from occurring againe

Sorry to have caused so much comment and trouble, but someone's
CraZye

Best wishes and I remain as usual

Cappy

The job with Je Ve Hamilton is still opene I've told him of Frede Would
like to hear from youe

(JOV. Hamilton )
(N.Y.An Offices )
(New England Bldge)

(Topeka, Kansas )



Anchorage, Kentucky
September 2, 1940

Mre Ralph Miller
Kanses Highway Depte
Topeka, Kansses

My dear Ralph:

I recelived your very frank letter end I assure you that I
believe you wrote me from your deeper convictionse I want you to know,

however, that not one person but several persons=--five or six--spoke to
me concerning their disappointment in your failure to measure up to the

stendard they had set for youe

In Topeka, people teld me of your drinking in public and of
your smoking cigarettes, of your being out at’ all hours, of your seldom
ever getting in-~except in the wee hours of the morning,

I think that I told you that socn after the Indiena-Kensas
game, faculty members who were not on the Athletic Board came to me and
told me of conversations which they had with your fathere-=these same
resembling the statements which you have been making in Topekee

When we had luncheon with Dre. Kirkpatrick, at the Pemnant,
in & friendly gesture I caught hold of your arm and was struck by the
lack cf tone in your brachial musclese I realize that it is perhaps not
for me to outline your social behavior during vacation timee But I do
know that your behavior during the summer months is & pretty accurate
barometer as to your school=time physical condition and your mental
attitudese Bul when a chap makes seditious remerks concerning his super=
iors that is doubly bade It was these remarks which called forth the

reprimande

In addition to the loyalty to your school, your organization,
and your coach, there is the added obligation which you owe to the young
people who wateh you for their inspiratione. They are watching every
move you makee This is the price that we pay either for public acclaim

or for public censure--as the case may bee

It may be that I set my goal too high for you=~for your attaine
ment of the durable things of life=~=the making and the keeping of fast
friends~~the procurement of a good jobmemarriage==children--and all of
these and more to be favorably introduced by your successful athletic
careere And no boy whom I have ever met was ahead of you, in my desire

to see this dream come truee



Tou speek of the loss of Dick Harp, Dom, and Bruce, and
of our possible weakend defense. I know and appreciate their talents
and praise their exceptional abilitiese Yet we lost the championship
the year beforee. You sew Dick during his junior year play perhaps the
sourest basketball imaginablee His fault wes not physical, It was
mentale Since I have the job of coaching the team, why not leave these
problems of coaching entirely up to me, realizing that for 22 years
at Kensas I have been faced with such similar problemse

What I most desire is your loyalty to the extent that you
will realize that I know my business well enough to reshape both the
offense and the defense to meet this exceptional situatione And I will

do it, I assure youe "Yours is not to reason, "Why?' Yours is but to do
or die."

Your grades are not good enough for & boy who has as much
intelligence as you haves You should now have better than & B averageo
Ralph, I do feel deeply the failure that you have made so far in collegome
the failure to make the great mass of athletes and athletic followers
admire youe You felt this absence of admiration enough last football
season to speak to Gwinn Henry about ite The basketball seeson did not
offer the same embarrassments in your perscnal relationships, but the
bare facts are that you have not been a leader either on or off the
campuse Emphatically, I have desired this very very much for youe

I have said things verypleinlye. So that you will not mise
understand mees I admire you very much for the same straightforwardness
expressed in your letters You have been honest. When you come back,

I want to sit in a room with you and tell you some things which are
awkward on papere They will deal with the proper conceptions of traine
ing, conditioning, loyelties, friendships, dating, and your possible
ultimate successe When I return to Lawrence, about September 8th,

I hope to have this friendly and important conference.

Sincerely,

PeSe The very next day after our luncheon together in Topeka, I called
on Je Ve Hamilton and Miss Anne Laughlin at the NeYeho Headquarters
ree Fred Harrise I do not lose many opportunities in endeavoring
To put one of our boys over. I thank you for again calling my

attentian to thise
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C. B. FRANCISCO. M. D.
Orthopaedics

SUITE 623 ARGYLE BLDG.

Mr. Gwynn Henry,; Director of Mhlextics

University of Kansas
Lawrence, Kansas

Dear ¥r. Henry:

In z-ez Ealph Millal'.
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September 25, 1940

My amiable Mend, Jack Cardner, m gent me
an Mmmwwl letter that he has written to
: other ccaches listing his ﬁw points of objection
to tm new M#
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NEW BASKETBALI BACKBOARD

Since the legalization of the smaller streamlined basketball backboard by the
National Committee, there have been significant developments. Correspondence dur-
ing the summer indicetes that most of the gymnasiums which have been complevted dur=
ing the past few months and many of the older gymnasiums will use the new type backe
board.,

Equipment manufacturers have made a contribution to the game by bending their ef-
forts toward construction of such boards of durable and rigid material at reason=
anble cost. One of the factors which influenced the National Committee was the
motter of cconomy in construction. The first steel backboards of the traditional
rectangular design presented many problems and it was not uncommon for such boards
to cost one hundred dollars or more per pair. Several excellent steel boards are
now being stomped by mammoth stamping machines and the boards are available at a
cost of considerably less than half of the stated amount. Several recliablc manus=
focturers are producing the stecl boards at a cost of forty dollars or less per
pair. Such boards are announced in the National Federation Basketball Rules Book
by firms such as the Medart Monufacturing Company, St. Louis, Missouri, and the J.
E. Porter Corporation, Ottawa, lllinois.

For those schools where it is desired +to have the boards made by the manual Traline
ing department, plans are avoilable BDr proper construction. One of these plans 1is
furnished by Schutt Manufacturing Company, Litchfield, Illinois, and is shown in

the accompanying diagram.

(NOTE TO STATES: Plates showing cxactly how to construct board and onc showing gyme
nasivm view of board in usc are being sent to thosc states which have subscribed

to this completc press service.)

Goals to fit thc new boards have been constructed in such a way that there is a

minimum obstruction of view and of interfercnce with activities bchind the planc of

the backboard. Such goals may be secured at a reasonable cost from any of the

above mentioned manufacturers and from similup manufacturcrs.

(Insert zinc plate 3 by 5)
- Reasons for Change

Since the origin of the game, backboards have been rectangular in shape, six feet
wide and four fcet high. The basket was attached onc foot above the lower edge of
the board. During the carly years of the game, this shape and size were desirable.
The spacc below the level of the basket was nccessary because the old style baskev
braces were fastenced to the board about onc foot below the basket. In recent ycars
developments in gymma#ivm equipment construction have made these cumbersomc braces
wmecessary. Consequently the chicf usc for most of the space on the backboard be=
low the level of the basket has disappcared. Another reason why the space at the
bottom of the board was in usc was because the early ball was considerably larger
than the present one. The maximum size for such balls was 32 inches in circumfor-
ence and because of the difficultics in the then known methods of construction, most
balls stretched to the maximum size soon after being placed in use. In rccent
yoars the sizc of the ball has becn reduced to a minimum of twenty ninc and one-
half inches and a maximum of thirty inches. Improved methods of constructlion have
resulted in a ball which can be made any given size and which will not stretch dur-
ing usc. Conscquently all balls arc now made almost cxactly twenty nine and onc-
half inches. The balls also have a slightly faster reaction dve to improved.mechods
of construction which has climinated alllscwed scams and conscquently all dead
spots which were inhercent in balls made by scwing pancls of leather and cloth To-
#gother. This change in type of ball is related to the now type backboard. A
slightly different technigue is uscd in bank shots. This change in technique has
resulted in the lower part of the backboard being waste space.
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The simple rectangular shape wos adapted to unskilled methods of construction. It
was not wncommon for country schools to construct backboardsby using the bumpboard
from a corn husking wagon or some similar contraption. The simplest type of car=-
pentry is required in the making of a rectangle. It mercly required = hammer, a

aw and a square. In fifty ycars many changes have occurred. More carc is given
the accuratc construction of playing cquipment and incxponsive boards made of sbecl,
plywood, bakelitc or other synthetic materials have been developed., An improved
vype of basket without projecting brace rods has been perfected and ongineers have
designed flanges which made atbachment of baskets to the backboard a simple matter,
There is no difficulty in producing any shape and there seems no good rcason for not
eliminating the waste space which is found at the corners and margins of the old

rectongular board,.

. Changes in the location of the backboard with reference to the end wall and the end
line and the development of new skills in throwing field goals from behind the plane
of the backboard have made the waste space on the large board a detriment. It also
interferes considerably with the vision of spectators who may be compelled to sit
in parts of the building which arc not between the planes of the two backboards.
The game has developed in such a way that it is a real problem to preovide a suf-
ficient number of seats from which the gome may be viewed. Baskotball courts have
a maximum of only eighty six fect for seats on the sidelines between the plancs of
The two baskctse. Therc is almost no other game that has this handicap iz visibil-
ity. Anything that can be done to relieve this difficulty is worthwhilc.

(Insert halftone here 3 by 4)

The Transition Period

The transition to the smoller backboard mey be gradual, As far as expense is cone
cecrned, Tthere should not be a great deal of waste in making the change. Very few
schools, clubs or playgrounds have a sufficicent number of backboards. In casc new
oncs are to be installed, the o0ld boards can be moved to a cross court to permit
additional use of the playing spacc by greater numbers of players. Players adjust
Themselves quickly to the slight differcnce in appearance and a few minutes practice
is usually sufficient to allow the playcrs to make proper adjustments.

41 order To make easy transition from the rcectangular board to the smaller board,
the National Committee recommends that wheore boards of the rectangular size are
used, the spacc which is not to be found on the smaller type board be painted with

a. dark paint so that the white portion on the large board is the same size and
shape as the entire smaller board, This will give the boards somewhat the same ap=

pearance and should rcmove any handicap which might develop through playing on
courts equipped with boards of different sizcs.

All in all, it looks like a great season for the greatest of indoor sports. The
game is keeping pace with developments in rclated ficlds of cendeavor. Progressive

athletic departments are making plans to bring their equipment up to datoe






IOWA STATE COLLEGE

OF AGRICULTURE AND MECHANIC ARTS
AMES; IOWA

DEPARTMENT OF PHYSICAL EDUCATION _ October 19, 1940

FOR MEN

Dr. Forrest C. Allen
Basketball Coach
University of Kansas
Lawrence, Kansas

Dear Doc:

We too have ordered the Medart steel back
boards, so as far as I know, we should be uniform all
around the Conference, Ours haven'!t shown up, but I

hope when they do everything will proXve satisfTactory.

With best wishes to you and the other Allens,

I am
jj.fﬁrely yours,
Iiouis Menze
Basketball Cosach
IM:EC






