Agaln, the coach has a Vv: ry definite responsibility
within the. 1nst1tutlon to which he is related, to a special
group of,lnd1v1duals chiefly the varsity squad and the actual
playing team"wherens, the official has the same identical
relationship to all the varsity squads and teams partlclna-
ting 1in the, amee in which ‘he offlclates.

Another noteworthy difference is in the functlon
or services rendered The coach is expected to teach 1the
techniques of the game amd:produce a xrv:i'_nn-ing team. Legiti-
mate self—lnterest de 1ands that they win at least nail ol
their ‘games: .. The official has nothlng t0-do with the teach-
ing but he is expected to adminicter the game. durin: actual
play in such a manner that, other th'ings being equal the
best team will win.. ¥or hlm in ever; ~ame, there Wlll
always-be both a winner and a loser, e, ig not Judged by
the team Wlnnlng a majority of sames but by. the- fa0111ty
with which he enhances the. good plaj of both teame.

Anotaer very 1mportant dlerrence has to do with
the duratlon o.f ths*period of functioning of the coach and
the’ B fici'all”  "he conch functions before, during and after
the game. He has plenty of time to. donder situations and
to confer with others before arrivins at conclusions and
maklng decisions. . This affords an advantage in studying
the ‘behavior o6f "individuals and teamns and carefully weigh-
ing the nrobable outcome before putting into effect what he
has decided to do, The official, on the other hand, fun-
ctions only during the game. Inecfar as any Artlcul ' game
is concerned, his responmblllt'r e cegse Wi th the final zun,
During the game he ig'"on  the spot " with the spotlight
becoain_ mole bri_hi: as the game becoqee more 1ntenee.- His
decisidns must be made 1netantly and he must abide by the
consecuences in -the immediate reaction Ol ~IRUBLS, coachesh_
and spectators. ror-due~orfitiah " thete is no ti 'ne pud fTor
rest or substitution. ?eedrdleee of his ah¥81ca1 mental or
emotional condition he is always :exnected, Dby everybody, to
function at his best and to maae no mlstakes.

_ Coaches and offlclals have 1mrortant relations

with each other but they also have 1n common, important
relationships with other groups, including piayers, managers,
other officiils such'as time- keepers and scorers basketball
fans, sports lovers and the public at large, and tHe press,
sports writers in particular. lhere 15, nowever; 8 specwal
group of individuals with whom ccaches and offlclals have
most important relationships. I refer to those who are the
sponsors for particular games or leagues such as educational
lnstitutions, sports governing bodies, athletic councils,
presidents, deans directors of physical education, athletlc
directors, sunrrlntendente and principals. 7This groun,
iln my opﬂnlon renresents the third factor in good admini-
stration of the basketball game or any other sport.  Th:y
determine, largely, the confitions under which games are
played, establlsh and m.intain policies, and have much to do
with the interpretation and admlnlstrdtlon ol the rules; thus
it is that 'they create the atmosphere and setting for the

game, lrey also have much to do with determining the fees
pald to the officizls and what is expected of the official,



