UVIVERSITY OF KANSAS
Neovenber 12,1927

Chanccllor E.H.Lindleoy
Prosident, Mcnorial Corporations

The undersigned cormittec appointed last surmer " to plan for tho
organization of the Uricn Association, in conncction with the Momorial Unicl
Building", beg leave to submit the following rcport:

The cormittoe began its work with the idea in mind of forming a Union
organization on some such general plan as that cxisting at the University o
IIichigan, It was soon felt that no such comprohecnsive organization coul-
be carricd out hore with facilitics as linited as we have at prescnt ant o
likely to have for some time. It was then decided to appoint two subw
cormittees: onc to plan a temporary organization to excreise, for a linig
period, such powers rcgarding usc and control of the Union Building as sho
Monorial Corporation might sce fit to confer upon it;  tho socond to work

out plans for a morc permanctt organization which, at some latcr tine, shou .
succccd the temporary organization,

Various meoctings have since boen helde  In atteompting to work out actual
dotails or organization, thorc has comnc, throuzh nuch discussion, the feclinrg
that an organization tc fit the nceds of the University and make the best usc
of its Union Building will nced to be worked out somewhat gradually and
cxperimcntally, just as thce Union Building itsclf is likcly to take form
and its facilitics beecome awveilable soncwhat slowly,  «ccordingly, the
cormittce has decided to moke the following rccommendationss

lee Thot in return for the cxclusive use and control of the floor
now uscd for a cafcteria and the usc of the corridor of the first
floor as a passagoway to the cafetcria, the University provide hoot,
light, nccessary rcpairs and janitor service for the Union Building,
and pay a snall anourt, linited, perhaps, to a sum not excccding
91,000, for other persocnncl assistance, ( Scc 5 below)

2« That the oxclusive control of the Urion Building outside of the
cafeteria floor and corridor on the first floor ( as mentioned in

1 above) renain in the hands of the Mcrorial Corporation or their
roepresontatlives,

3= That the right to install a soda fountain and to scll candy, and other
carticles usually sold in Union Buildings, aside fron ncals, bc rom-
served to the Mcnorial Corporatione In casc the Corpcration exorciscc

this right, all profits, of coursc, arc to bc applioed to furthering tl.c
use or inprovencnt of thc Buildinge

4~ That a tomporary Board of Hanagerecnt, to exercisc such poweors rcgardilg
the usc and control of the Union Building as the Mcmorial Building,

as tho Menorial Corperation may scec fit te confer upon it, bc cone
stitutcd as follows:

‘ltmcnbor of the Board of Recgents, to bc eclocted by tho
Boords

pg’ alurmi to be elected by the Alumi Dircctors, the
' Sccretary to be one of these ex officiog




