Wajor John L. Griffith
Commissioner of Athletiecs
fotel [ herman

vear ‘ajor Griffith;

I have been doing & grest of thinking sinee I have returned
MChtapMmmmmu-
et the "ailing ¥all dimner, - |
from your busy administretive iife »eny vealusble moments.

‘hen we had our conferemce regerding the income snd disburserent
of the hantional Collegiste ithletic issociation besketbell fud, you
asked re this guestion: "Do you think all the boys will be setisfied
with this distribution?® It '
weg %o velusble at that

can prop your feet up, rest in an ceasy chair, and resd 1t, or pert of it,
and if it beecomes too fatigning or wninteresting, ‘ust drop it in the
waste basket to vour right,

Hay I give you s 1ittle history. In the beginning Marold Olsen
and Jo'n Bunmn snd I hed meny conferences, ¥irst, we were desirous of
seeing that the N, Ce As Ae had the finest and the best basketbul]l teams
under t'e finest, cleanest and most efficlent cusplees th:-t would be
possible. Freakly, the -oney consideration was not the primsl considerstion.
Of course, we wanted to make noney, but we did not want the proroters to tske
the ball eway from us regarding our own collegiste attraction, e folt as
if the colleges were the ones making the money and the control nsturelly
Mh*“lwmua KEnowing thet the E, Ces As Ae hed
always stood for this sort of sdministration, we were heppy indeed to work
definitely upon these lines, - |

ifter the first N, Co Lo 1Le¢ bagketball tournement had lost $2500
&t San Franeiseo, Philedelphies snd Chieage end your executive committee
undererote the loss, we feolt responsibilities. It was up to all of us to
not only replage thet -oney, but to return ¢ sizable sum in order to show
the scormittee that we were appreciative es well ss determined to reciproeste
the confidence of the executive cormittee.

I ssid, "You give me thisg tournswent in Kensas City end I will not
only pay back the defioit, tut we will make you some money."™ 'e then
started definitely upon an aggreseive progr-» of retrenchment. First, we
worked with the Nations] Conghes /‘ssociestion to the point that one dollear
out of esch membership should go for & ticket st the finel tournsment,
Inasmuch ss each conch paid §5,00, 1t wes our feeling that #1,00 going
townrd & §1.60 ticket of admission would be # gesture that the cosches slse
wanted this thing to sucoeed. Ffegord'y, T made a deal with the "unicipeal
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