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Chapter I.

WHAT VOLUNTEERS CAN DO

In these days when democracy is threatened as it never
has been before, every good American wants to make a
positive contribution to national defense. Many people
who cannot perform military‘ service are troubled be-
cause they do not know what they personally can do as
volunteers.  Actually there is a job of some kind
waliting for a,li of us in our nome communities. For

1t 1s a fact that the home front is as important in 1ts
way as the military front. Owr soldiers on leave, as
well as the workers in our defense factories and their
families need 0pportmzities for play and self-expres-
sion' off the job. 5o indeed do all the people in every
community big and little. . In a time of natioﬁal emer-
gencjr like the present, when strains increase, all the
people need healthy recreation more than ever before.
Recreation, as you know, means being re—-created, or
renewed,

In case your community has not already organized a
recreation program the first step is the setting up

of a Defense Recreation Committee. This Committee
should be responsible to the local defense council,

or where no defense council exists, to the local

governmental authorities.
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VEAT VOILUNTEERS CAN DO

On the Before the Defense Recreation Committee makes any
Home Front |
blue-prints for a volunteir service program, it should
find out what type of activities are wanted and needed
in the community. It is better not to start too many
volunteer pro,j'eét‘s at onc;e. Begin with only a few and
concentrate on maklng them successful. Before organ-
izing any projects look around to see what expert leader-
ship is available in your commnity. A former Dbig

league baseball player can be called on to organize

and coach a baseball team or league for young boys,

or a twilight ‘sof tball league for men factory workers.

Or some one with good theatre experience may be itching
to organize a dramatics program; or a trained musiclan,

a choral or orchestral group. The local Civillan De—
fense Volunteer Office, if it has already been set up

and has registered volunteers, will know available
qualified peolale.'

The choice of projects will be as wide as the talents

and interests of the people in your community. You will
find in the pages that follow a2 list of activities 1n
which volunteers can engage. Some few projects will re-

quire paid recreational leaders, but not nearly all.

Only a small number call for a considerable expenditure.
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On the Some will take up only an afternoon or evening: others

Home Front |
can be spread over several months. Some will appeal
L0 a special age group; others to a wide range of ages.
Most are on a commmity-wide scale, but some may be
carried on by volunteers within organizetiocns to which
they already belong. F
First are listed activities for the average commmnity;
then activities especially needed in industrial defense
areas; then activities suitable for training camp communities.
These suggestions may aid the local Defense Recreation
Committee to map out a successful program, and the indi-
vidual volunteer to find his or her niche in the larger
scheme. To be effective each person and each subcommittee
mast be an organic part cif a Defense Recreation Committese.

All people of good will in the community should work

together,
In Average Program Leadership

Communities
olnce the range of recreation for various age and interest

groups 1s practically unlimited, anyone who has s skill
and can impart it to others, may be a suceessful program
leader in such fields as:

Athletics, ranging from highly organized games of foot-
ball, through swimning, 'boat.ing, c:.mo:ging, J.Jf e—-_saving,
aquatic games, skating, tepnis, etc. Lo the sliipie ac-—
tivity of hiking. (See also Work wita Young Pecple,
Ppi ¢ 6o 0 0090 )

Music, instrumental and choral.
Painting and Sculpture.
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Program Leadership (continued)
Arts and crafts.

Stage, radio, and puppet shows.

Hobbies, such as photography, stamp—collecting, flower
gardens.

Dancing — partners as well as instructors are needed.
Nature study, in which there is growing interest.
Forum discussions and lecture programs.

Social affairs, such as parties, picnics, barbecuss,
boat trips.

Reading club,

Library, to be organized in recreation center or in
small community where there is nc public library. -

 Work with Young People

Volunteers serving either with such agencies as the
Scouts or religious associations, or with newly formed

groups, can:

Serve as sponsor for playgrounds - visit them, attend
special events, report needs, etc.

Serve as member of Parents! Council to safeguard standards
on playgrounds, raise money for equipment, arrange com-
munity socials on playgrounds, serve as advisors to City
Council,

Get use of vacant lots ~ private and public - and clear
them for play purposes.

Devise ways to light pla;r areas.

Make simple playground equipment such as sandboxes ,
teeters, etc.

Conduct all kinds of games.

Prepare or build benches and seats for mothers and older
people.
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VHAD: VOLUBUTEERSY CAWS DO

Work with Young People (&ontinued)

Deirelop backyard play and organize inter-family
play groups.

- Conduct classes in swimming, tennis, gymnastics,

archery, etc.

Organize tournaments: coach teams, act as referee,
umpire, Jjudge,

et municipality to build swimming pool; build pool
by damming stream; build pool for sailing boats.

Organize trips to beach, parks, picnic areas; provide

transportation for poor children; assist lifeguards;
start fly—-casting contests.

Set up day camps; teach children to cook out of doors.

Arrange to get children into private and public summer
camps .

Prepare facilities for winter sports: flood tennis
courts for skating and ice hockey; guard coasting
streets and areas; secure permission to use private
property for skating, coasting, and skiing,

Teach skiing, ice sculpture; help build ice boats;
organize skating carnivals.

Lead and instruct craft groups in woodwork, weaving,
carpentry, pottery, needlework, etc.

OUrgenize trips to historic and other important centers.

Help children make kites and conduct kite-~flying
contest.,

Repeir Christmas toys and distribute to needy.

Plan birdhouse building contest.

‘Help mark nature trail - make plé.ce marks.

Form hiking, book, astronomy, and other clubs.
Arrange pet shows, community circus, and lantern parades.
Provide and direct such entertainment as puppet shows,

story-telling, dramatics, music festivals, magic, radio
programs.
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WHAT VOLUNTEERS CAN DO

Aid to Youne Men bway .in Camp

Since every community has sent its quota of boys to
training camp, concerted effbrts can be made by parents,
friends and neighborhood groups to:

Write weekly letters; send snapshots; remember birthdays.

Send cookies; candy, cakes, Thankegiving and Christmas

- Make special items of clothing such as socks, sweaters.

Take up collection to help boys from home furnish their
company rooms,

Send subscriptions to magazines and home~town newspapers.
Information Service

Collect and index catalogues, pamphlets, schedules
and other informational material on recreation.

Prepare mimeographed or printed pamphlets on trips
and tours, housing facilities, etc.

Make contacts with community agencies to facilitate
the use by outside groups of meeting places, gyms, etc.

Conduct information services on housing, tours, amuse-
ments, other recreational activities.

Conduct trips and tours.

Special Services

Volunteer typists, stenographers, secretaries, file
clerks, etc., are needed in the administration of al-
most every program,

For other special services see Service to Camp,

PASE coeee
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WHAT VOLUNTEERS CAN DO

In Average Public Relations
Communities

Under the direction of the Publicity Committee systematic
provision should be made for adequately publicizing
activities and providing prompt and accurate new serv-
{ces to the press, radio stations, and cooperating
organizations. Posters, printed matter and mimeographed

materials may be produced.
Research and Surveys
Help in measuring existing recreation needs: Ifa-

cilities and services: and possible resources for

serving unmet needs.

Assist in studying the recreation interests of the

individuals to be served.
Training Courses
Specialists are needed to conduct training courses in
all kinds of recreation leadership. Those who have
had experience or training in teaching and possess
some other skill, can be véry useful in this field.
Committee Service
Committee members and secretaries who will serve faith-
fully are needed in almost every phase of a recreation
program, Areas of service include:

' C'entrai Recreation Committee

County Recreation Committee

Hospitality, finance, and other adminlstrative
sub~committees.

finison committee between various public and private
agencies and groups,
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WHAT VOLUNTEERS CAN DO

Committee Service (continued)

Cormittee on space and facilities for recreation.

Special interest committees, such as hobbies, music,
lectures, and athletic clubs.

Special event committees such as Christmas, dance,
carnival, track meet.

Special organization and campaign committees for

such groups and organizations as Boy and Girl Scouts,
United Service Organizations, etc.

¥ - * - ~ » e =

The sudden influx of workers into defense factories
has caused a housing shortage and put a strain on
schools and community recreation facilities. Pro-
vision mist be made for the defense workers and their
families if they are not te be forgotten people. First
of all they should be integrated as far as possible

into the community recreation program. New projects

should be adjusted to work shifts and special needs.

Social Life and Entertainment

Arrange parties for wives of newcomers so that they
may get acquainted with each other and their neighbors.

Give parties and dances for young people.

Arrange company dances and provide music; arrange
company smokers and department banguets.

Arrange with local movie theatres for special showings
for men on night shifts. Help provide movies where

facilities are inadequate.

Athletics

Serve on plant recreation committees; organize depart-
ment teams, interdepartment leagues, and city-wide
leagues and tournaments.
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WHAT VOLUNTEERS CAN DO

Athletics (continued)

- Arrange for bowling.

Secure space and facilities for sof tball, baseball,

horseshoes, etc. Get people to help mark courts;
get company or union to provide equipment.

Organize tournaments in golf if courses are ava;fl.lable;
teach sports and games; coach teams; act as umpire,
referee, judge. | _

Care of Children

Provide play centers and nursery schools for children
of -workers.

Arrange parties, picnics, and other activities listed
on pp. 2-and 6.

* * * * * -« - x

If you live in a community near an army training camp
or a naval training station you have a special op—
portunity to help provide wanted recreation and com-

forts for our armed forces in their off-duty hours.

‘Every community so situated will welcome the opportunity

to serve our young men in uniform. A program for serv-
ice men should be many-sided:

Phvsical Recreation Activities

Help secure for service men use of facilities in public
and private organizations, - gymnasiums, playfields,
golf courses: secure additional facilitles, secure

loan of equipment: help raise money to buy or rent

what is needed.

Serve as instructor in golf, fencing, boxing, tennis,
ete.,
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WHAT VOLUNTEERS CAN DO

In Training  Physical Recreation Activities (continued)
Camp

Communities Organize and promote tournaments, leagues, field meets;
water tournaments: serve as umpire, referee, Judge.

Arrange with commercial concerns for concessions in
bowling. |

‘Help publicize activities in commmnity.
Social Activities

Plan dances for service men -~ in halls, churches, clubs,
commnity centers, hotels; serve as hostess, chaperon,
floor director, or dancing partner.

Help decorate dance hall: prepare and serve refreshments;
play in dance orchestra: call square dances; meke costume

for masquerade ball.

Help arrange socials and parties in churches, lodges,
clubs and homes. '

Plan picnics, hikes, boat rides, excursions. Provide
transportation.

Invite men in uniform to home for social evenlng or
Sunday dinner.

Musical Entertainment
Arrange for, or lead community singing.

Sing solos or in quartets, play accompaniments, play
in orchestra or string ensemble, etc.

Get loan of phonograph records; arrange listening
groups on radio.,

Teach or coach musical activities.

Arrange concerts for bands and choral groups from camp;
arrange for men in uniform to play in church orchestras

and to sing in church choirs.

Organize music appreciation groups.
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WHAT VOLUNTEERS CAN DO

Dramatics

Organize and put on dramatic activities such as
minstrels, pageants, plays, puppet shows in churches,
schools, clubs.

Arrange for camp dramat:l.c grou_ps to put on shows in
community.

Education-Recreation Activities

Plan and arrange for lectures, discussions, forums,
concerts, special movies, etc.

Start hobby clubs for civilians and men in uniform
or for service men only, such as camera, coin, stanmp,
nature or historical study clubs.

Arrange special library facilities for men in uniform;
provide both general and technical books.

Help organize celehbrations representing special features
of community or ecity life. -

service to Camp

Collect books, magazines, musical instruments, game
equipment if needed.

Help provide speakers (7) entertainers; arrange with
morale officers for presentation of community dramatic
shows.,

Provide costumes and scenery for camp plays.

Prepare and send home~cooked specialties to convalescents
in camp hospitals (if permitted):; send flowers; read to

and write letters for patients; give rides to convales—-
cents.,

Sew or mend for men off duty.

Teach special subjects in camp recreation program as
requested by morale officer.

General Activities

Help educate public to be friendly.
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In Training  General Activities (continued)

Lamp
Communities Arrange transportation for sight-seeing trips.
Work in soldiers! and sailors' clubs supervising
activities, serving food, leading specific groups
or activities, acting as hostess.
Help prepare and arrange exhibits in show windows (?)
Raise money for program.
Help see that program for colored soldiers is adequate.
Check on undesirable commercial facilities.
= o * * v * e =
How to In every commnity some organization or coordinating
Organize
Recreation body must assume responsibility for creating a recreation
Volunteers

program and for enlisting volunteers. In certain local-
ities public recreation agencies are already in the

.f ield. In others, churches, and such organizations as

the Y.M.C.A., Y.W.C.A., Y.M.H.A., the various service
clubs, the Junior League, and the Scouts, regularly re-
cruit velunteers for recreational work. And now, in

all communities, the Office of Civilian Defense will
recruit through a local Volunteer Service Office volunteers
who wish to make their contribution to national defense.
(See manual "A Civilia.h Defense Office" published by
United States Office of Civilian Defense, Washington, D.C.,
September 19th, 1941.) .
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Chapter I1

HOW T0.SELECT VOLUNTEERS

Fitting the  If a Civilian Defense volunteer office has been
Volunteer

to the Job organized in youi' comminity your first job will
be to make needs for volunteer personnel known to
it. Be very specific as to the exact nature of the
Job volunteers are to do and the desirable qualifi-
cations for each Jjob, giving other inf ormatioﬁ such
as days and hours, where the volunteer is to report,
who will supervise him, etc. The volunteer office
will refer prospective velunteers for the position,
leaving to the particular recreation group the right
- to the acceptance or rejection of these volunteers.
The recruit-ing of volunteérs should not be difficult
since in a national crisis people are readier to volun-
.teer than under normal conditions. If possible every-
one who shows a genuine desire to serve should be given
some sort of work in a field with which he or she is
familiar. Best results are secured if volunteers are
asslgned only to jobs for which they have some aptitude
or preparation. All volunteers should have such quali-
fications as:
1. Character and a high standard of personal conduct.
<« Dependability. ' .
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HOW T0 SELECT VOLUNTEERS

2
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Ability to work with others.

Readiness to accept training and supervislon.

Ability and willingness to carry projects through
to completion. -

Asceptablility to the community.

Judgment is needed in placing volunteers. Here

are some good rules to go by:

k-

Select each volimteer carefully in terms of the
needs of the job to be done and the aptitude of

- the volunteer., To have too many volunteers for

one job is almost as bad as the wrong person in
the right job.

In choosing pi'ogram leaders, remember that the

person who can perform skillfully may or may not
have the ability to organize, lead and arouse
interest in others.

Give the volunteer a clear idea of the nature of
the job. Make certain that the task interests

the volunteer.

Allow the volunteer to participate as far as pos-
sible in the selection of the task, and in plan-
ning its execution so that he or she may gain some
personal satisfaction from its completion.

Have a definite understanding as to the nature and
extent of the service expected and of the respon-
sibility to be assuméd by the individual and by

the Central Recreation Committee. Occasionally
volunteers are asked to sign a form of agreement
covering their duties and responsibilities, but in
most communities verbal agreements can be relied

upon.

Recruiting should be tied in to a Volunteer Office if

one exists. Recreatiional agencies should get the

volunteer they know and want to register in the Volun—

teer Office,
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HOW TO SELECT VOLUNTEERS

The most satisfactory method of recruiting volunteers
for positions of leadership is to approach individuals
known to have the necessary qualifications. If, for
instance, the Committee is looking for a conductor of
a community orchestra, it should cast about for an
experienced musical leader of first-rate ability. But
if volunteers are only needed to transport a group of
children to a swimming pool or a museum or to collect
and repair Christmas tojrs, appeals for help may be
broadcast through talks to local organizations and
church groups, over the radio, and in the press.

If a Civilian Defense Volunteer Office has been organ—
ized in your community, it will do the recruiting

for you. It will probably have people registered

whom you can use. Only if no Volunteer Office has
been organized will you have to do your own recruiting.
Volunteers may be recruited in many quarters. Agencies
of city departments represented on the Def ense Recrea-
tion Committee can suggest volunteers who are already
serving with one agency or another. The Junior League,
for instance, has for a number of years supervised
volunteers in the social service field. Various as-
sociations and civic groups are likely to be sources
of potential help. The American Legion often takes
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HOW TO SELECT VOLUNTEERS
Recruiting charge of Fourth of July celebration or sponsors a boys'
Volunteers

baseball league. The Parent-Teacher Association may be

called on to conduct a backyard playground contest or

an institute for training mothers in home play activities.

The Woman's Club may sponsor a community garden project;

and a service club, such as Rotary or Kiwamis, may promote

an overnight youth camp or an outing for playground

children. Labor unions may help in constructing recrea-

tion facilities.

- Any systematic search for volunteers should take in
Occupational

Groups Can all the occupational groups which have a contribution
Do
' to make to a recreation program. These include:

- Professional People

Accountants can audit books, make cost evaluations of
projects.

Physicians can examine people who wish to take part
in an athletic program.

Architects can advise on selection, planning, and
renovation of facilities.

I.andscape cardeners can advise on lay-out and maintenance
of playground, on settings for out—door parties; and
instruct gardeners.

Teachers can train volunteers and leaders.

Technicians, such as airplane designers and radio experts,
can lead special interest groups.

lawyers can serve as consultants.

Business People

Business men and women can manage money-raising campaigns,
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"HOW TO SELECT VOLUNTETERS
What Business People (contimied) = .. ..
Occupational A . o
Groups Can Do secure sites and empty stores, get advertising
space, lead groups in hobvies,
“Artidts
Since a good recreation program encompasses almost every
form of artistic expression, individuals are needed with
talent and training in music, painting, sculpture, stage
production and design, arts and crafts, and dancing, as
suggested on pp. 4 2nd 5, Ch, I, Muralists are needed to
decorate interiors of .recreat.ion bﬁildings: writers to do
articles and radio scripts; and photographers to lead clubs

and make a pictorial history of the recreation program,

Women of the Home

The woman who would like to help in a recreation
program, but regrets she has no special skill, can

do a number of things:

Supervise children in pre-school centers, on vlaygrounds,
beaches, in street play, neighborhood play spaces, com-
munity centers, and child clinics.

Give a welcome to such newcomers in the community, as
service men and defense workers and their families, by
inviting them to meals, offering baths, making social
contacts for them,

Prepare and serve food for special events, club meetings
and military men on leave,. .. '

Collect and distribute play materials,

Collect and distribute books and magpzines for hospitals,
clinics, camps, ships, etc.

Serve as hostess or chaperon at dances and social functions.

Plen recreation for shut-ins, the aged, and sick,
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What Office Workers
Occupational | .
Groups Can Do. Young business people can fill many gaps in the recrea-

tion program. They can:

Serve as secretaries to committees, keep and file
records, type reports, surveys, and case records;
keep accounts.

Act as dancing partners.

- Assist in preparation and serving of food.

Conduct an information service; answer telephone; be
reception clerk.

Farm Folk

People living in rural areas and farm commnities can
contribute to a recreation program through the Grange,
4H Clubs, Farm Secprity Administration, and other
agricultural age'ﬁcies. They can: '

Instruct in the care and protection of animals.

Iéad and assist in planning camping trips.

Supervise and instruct in recreational home economics,
~such as candy-making, sugaring off, herb-cultivation.

Lead fishing and hunting clubs.
Teach and lead community dancing, including square dances.
Lead community "sings" and choral groups.
Start travelling library. -
Other Sources Volunteers may also 5'e found amog;
T Hobbyists. .

~ Married women who formerly served as recreation leaders.
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Other Sources Volunteers mag also be found among: (continued)

PeoPle w:Lth school or college e}'perlence in sports,
dramatics, music, discussion groups.

Older boys and girls associated with playground or
community center activities.

Students in college recreation courses who would
like experience working under supervision.
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HOW T0 TRAIN YOS UNRTEESRS

Recreation affords 0pportunities"‘ for volunteer service
reQuiring varying degrees of profedssiona.l capacity,
technical skills of a wide variety, and varying types and
degrees of training. .

“Tllére the recreation task for the volunteer involves group
organization or leadership only those volunteers should be
sought who have had the same background of training and
experience that would be required of the employed pro-
fessional. Where partial experience or training can be
found the training program should emphasize the supple-
mentary training needed to fit the individual to the task.
For example, a manmwal training or art instructor in the
public schools may have the necessary technical background
and formal teaching skills, but may need to learn the methods
involved in organizing a group and in conducting an activity
in a manner adapted to voluntary attendance 'groups.

The planning and organization of this special training can
be carried out more readily in those communities with
organized community recreation services with experience 1n
training professional staffs, and with resources to use and
supervise the volunteers when trained. Staff members of
these agencies supplemented by capable training personnel
from their national organizations, educational institutions,

and sources with which they are familiar can organize and

conduct a training program in general accord with professional

standards.
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Sources of Smeller commnities with limited resources will have to

Training
Personnel look to outside sources for help as well as to discover

locally individuals whose avocations or hobbies may equip
them to help effectively on thls ﬁroblem. Staf{ members of
any local agencies should be carefully canvassed. When the
extent of training help is determined, it is essential that
the training program itself bte limited to what can be well
taught and the program for use of volunteers be limited to
those activities for which adequate training is provided.
In search f 01" training instructors at home or in nearby
communities, the following list of sources may be suggestive:
Public recreation officials.

Public school personnel such as directors of physical
education, teachers of manual training, arts, music,

dramatics.

Librarians.

Staff members of YMCA: YWCA: Scout Leaders, settlement
workers and similar children's or youth agencies.

College extension departments.

Local hobbyists.

Agricultural extension departments.

Work Projects Administration Recreation Leadership Program.
- NYA and CCC supervisory personnel.

Local athletes or former athletes.

Church organists, choir leaders, group leaders.

Red Cross for swimming instructors.
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HOW TO TRAIXN VOLUNTEERS

Three general types of recreation training institutes have

been successfully used in training volunteers. The first is

designed to train volunteers for service in a special type of
facility or for a special group such as an institute for
playeround workers. This type of training program has four

broad objectives:

(1) To acquaint volunteers with the value of playgrounds,
the significance of play, the place of recreation 1n

commnity life and other aspects of the philosophy
underlying playground service.

(2) To familiarize leaders with the accepted procedures,
rules, and operations of playgrounds and other
recreation centers.

(3) To improve leadership skill in various activities
including knowledge of the various play interests
of different age groups, diversification of activities
to sustain interest, etc.

(4) To develop technical knowledge of various games and
activities.

The major part of the institute time is usually devoted to
the last two purposes.

The second type of institute is for the training of workere
in the conduct of different special activities where the
outstanding need is to strengthen understanding of the
significance of recreation and a knowledge of leadership
principles and methods. Technical knowledge of the ectivity
in which the volunteer is to participate is presumed in this

type of program.

This institute usually comprises three to five sessions. A

typical session opens with an address, forum, or panel



Types of
ITraining
Institutes

P

BOW: D0 SJRALIH JOLUNTERRDS

- discussion, one of a current recreation subject such as

"The Present Crisis -~ A Challenge to the Volunteer";

"Recreation and Defense': "Recreation and Community Life,”

This is followed by section meetings for small groups

selected on basis of activiiy interest for practice
discussions of leadership methods. The session closes with
the entire group reassembled for conducting activities under
the leadership of those registered for the institute.

The third type of institute is usually conducted in larger
commmities or where an area training program is possible, and
is restricted to a single activity such as music, dramatics,
social recreation, and deals with methods and resources.

Many factors contribute to the success of an institute but

the following are important items to keep in mind in planning

- and conducting one for volunteers:

1. Subject matter — Topics for discussion should be related
to major interests and needs of registrants and attrac=-
tively presented, and should be carefully organized 1n
advance for effective presentation.

2. Instructors = Faculty members must be competent and
sympathetic to objectives of course.

3. Time - The course should be scheduled at a time con-
venient to those for whom it is given. Men can usually
attend only in the evening. Number of sessioms rarely
exceed ten, usually there are fewer. VWhether sessions
are held on consecutive evenings or one evening a week
will depend on local conditiomns.

L. Place - The institute should be held in a building
centrally located or easily accessible. The building
should have facilities suitable for the courses given.
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HOW TO TRAIN VOLUNTEERS

Types of 5. Literature — Printed or mimeographed material related
Training to courses ziven should be distributed to students.
Institutes This saves unnecessary note taking in class and 1s

useful for future reference.

6. Attendance - Registration should be limited to the
number who ¢an be effectively handled.

In-Service Volunteer training must not stop with assignment to a

Training | _
particular task. It is essential that continued training

and help be provided if the volunteer is to have the continued
interest in the job which can come only from the knowledge
of steadily increasing effectiveness and breadth of service.
In-gervice training and supervision usually is more informal
and personalized than pre-entry training. The most effective
help is given where volunteers have an opportunity for day to
day contact with professional staff workers of the organiza-
tions to which they are assigned.
Prior to assignment to a definite task volunteers should have
an opportunity for observation of similar activities and
practice work under close guidance. Personal conferences

should be arranged periodically on the individual's work

problems.

Additional methods for continued t;aining of volunteers are:
Staff meetings.

Outlines for reading relating to the work of the volunteer.
Opportunities to obsérve similar work in different agéncies.
Frequent observation visits by supervisory staff.

Resource materials.

Clinics,
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Some Sources of Advice and Material in Recreation Training

1. Boy Scouts of America,
2 Park Avenue, New York City.

2. Camp Fire Girls,
88 Lexinzton Avenue, New York City.

3. Girl Scouts of .America,
14 West 49th Street, New York City.

4., Jewish Welfare Board,
220 Fifth Avenue, New York City.

5. National Federation of Settlements,
| 147 Avenue B, New York City.

6. Natiocnal Recreation Association,
315 Fourth Avenue, New York City.

7. U. S. Department of Agriculture, Extension Service,
‘Washington, D. C.

8. U. S. Department of Labor, Children's Bureau,
Washington, D. C.

9. Work Projects Administration, Recreation Division,
Washington, D. C.

10. Young Men's Christian Association,
347 Madison Avenue, New York City.

11, Young Women's Christian Association,
600 Lexington Avenue, New York City.

Local public libraries,
Local offices of public and private recreational agencies.
Public schools.

Colleges and universities.
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Chapter IV

BON- T70. - SUPRERY.ISE JYOLUNTEERS

Supervision It is not enough to select, train, and assign a
by Professional %
Staff volunteer to a particular task. Since practically

every volunteer needs help and guidance on the job,
professional workers should supervise wherever
possible, If there is daily or frequent contact on
a playground, in an indoor recreation center or a
boys! club, the staff member can give advice, en-

couragement, and help with problems that are bound

to arise,. | _

Staff members should avoid professional arrogance
and recognize the voluﬁteer's willingness to

learn and zeal to serve. In case the volunteer
happens to be as highly trained as the paid worker -
or more so - all hands should work together in a
cooperative spirit, While the volunteer's contri-
bution, little or great, is to be sincerely appre-
ciated, he or she should be held, within reason,

to a definite schedule of hours and should be as

responsible as the paid worker for the performance

of assigned tasks.,



_Supervision
by Professional

Staff

BHOW: PO SUPERVISE VOLUNTEERS

- Here are some sound rules for the supervision of

volunteers:

1. Assign each volunteer to report to a special
person, either a member of th<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>