¥r. John A. Rush, Los Angeles, Calif.
Jan. 4, 1940

needed to mainiain a satisractory eondition, but keeping in mind
that in ten or rifteen years the present house will have served its
purpose and & new one will be needed. Consequently, no major
additions to the house have been made; the money for this instead
has been and will be applied toward She

- We have a ainking fund which is in the nature of a
Javings account and amounts at this time to epproximately $1,500,
This f'ind is made up of house note payments and 2w rever-used for
general expenses. We hope to build this up sufficlently to have a

slable fund toward the duown poyment on & new house,

Zou ray be csrtain that we will 2pply all available
irecome which 15 net required for otlier expend?!tures toward the
reduction of the mortgage. In thors years in which the repgirs and
replacements can be held Lo a minimum, and if the chapter can meet
the full rent requirement, it should DLe possible to pay $1,500 on
the mortgage per year, The problem we face, as you can understand,
is keeping the income of the chapter up sufficiently to pey the prent
In full eaeh yesar, and at the same {ime making repalirs end replace-
ments cnly as they are needed to maintain the house and furniture
in a satisfactory conditicn., When we began working with the chapter
they were several thousand dollars in debt for furniture and were
only paying $500 & month in rent. We have gradually been able to
increase the operating efficienty of the chapter up to a point where
it 1s now possible to pay cush for the new furniture and repairs
without eliminating any parts of the chapter program itself,

Your intercst in this watter is certainly appreciated
and T hope that you will continue tc¢ &ffer suggestiona and comments
from time to tirme, |

Yours very tmly,




