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ORGANIZATION OF THE COMMITTIES:

It is essential that the committee be kept within working
size and yet large enough to be representative. The average
cormittee is generally composed of five, seven, nine, or eleven
meribers, depending somewhat upon the size of the community. If
larger cormittces are desirable, it is suggested that sub-
comnittees be appointed. Each sub-committece should be headed
by a chairman who is responsiblc to the committee as a whole
for the special work of the sub-committee. The general chairman
of the lay or planning committee should act as an ex-officio
nenber of each sub-cormittec to coordinate the work of the sub-
comnittecs. The recrecation supervisor should act as a consultant
at all tines and serve as an ex-officio member of all committeces
or as a sccrectary, but ncver as a chairman or member of a com-
nittee or council. In this nmanner, only the chairmcn of the sub-
cormittees need attend the ncetings of the lay or planning con-
nitteces. Some types of sub-comnitices which may be set up are
listed as follows: (1) exccutive and finance; (2) facilities
and grounds; (3) lecadership; (4) program planning; (5) special
events; (6) publicity; (7) others as deemed nccessary.

FUNCTIONS OF THE COMMITTER:

1. To deternine the corrmunity deficiencies, needs, and
desires in the field of rccreation.

2. To determine the community resources, drawing then
together for the building of a unified and coordinated
program of rccrcation. '

3. To rclate the project activities to the community necds,

desires, and rcsources.

. To assist in planning program content.

. To assist in developing leadership training.

. To assist in developing cormmmnity participation.

. To assist in integrating the project activities 1into

a long-time comrmunity recrcation progran.
. To assist in securing adequate sponsorship of the
recreation progran.
9. To assist in the interprectation of contemporary
philosophy to the commmunity.

10. To aid in establishing progressive criteria for the

recreation progran.

11. To assist in making a periodical evaluation of the

recreation programn.
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The most effective rmeans of bringing about coordination 1is
through the proper organization of the lay or planning committees
whose intercst in the welfare of their family, friends, and the
corrmunity, over-shadows any tolcrancc of selfish attitudes on
the pnart of agencies, individuals or groups, and can excrt the
grcatest forcc for the planning and operation of a coordinated
recreation prograr.



