STIMULATION PHASE

V.S5. Member, R. I.
A.and 0, Committee

cuggests

general

plan and emphasis
for year.Prepares,

revises pamphlets.

{* + | In addresses to clubs |-

. | (on official visits)
give suitable empha-
gig to V 5.

- Club Officers
Club V.S.Comittees
Study pamphlets and -

1ication

Assists governors
nominee at Interma -
-tional Assembly.
Suggests Program
topics for use in.
clubs. (Form 251).
District Governors
At district assem- |
blles &nd™~-on*“~club'}
visits, explain pro-
gram of V.5, and en-
courage its promotion.
Use monthly letters
to keep up interest.

other Jiterature.
Discuss in club as-
sembly and in V.S,

comnittee meetings'
how best to educate

members ., as to V.S.
and what activities
are available and
desirable. Arrange
club and groupmeet-
ings. Use club pub-
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OPERATION PHASE

Individual Rotarians render vocational
service in various relationships.

As Proprietor, Manager, etc.

Determination of general policy.
Re lations with,creditors and

, stockhplde¥s. |
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S As Seller i,

¢ - High ethical standards in relations
with customers or clients.
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As Buyer

Maintenance of same standards toward

.+ “those.who supply business or per-
sonal needs (both goods and ser-
vices ) as expected f‘rom own cus -

tmers or cllents Sk

| As Egnplo;er S o . Lo
Deve lopment a.nd mdin'tenance of prac-
- »bices in.regard to:wages, hours,

- conditions of work, training,

. .ete,,-which are fair and just to
- .employes as. well as’ to business.
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Y As Competltor

'l -

Cooperat:non through trade associa-
+tions-and in other ways to reduce
or remove unfavorable conditions
~and at the. same tlme glve better
servwe.. - I
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As Ci tlzen

Relations W1th governmen't agencies -
local and nationdal - in the exer-
cise of their legitimate functions
should be cooperative,not evasive.

‘Cooperation with Chamber of Commerce

| or other business association for
b | betterment of" general comraunity
situation. 4




