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Fellow Rotarien:

You 've got a job to do! Don't suppose anybody envies you that job or wants
to take it from you. But let's get at it and do the job up browm.

Did you ever notice that some chairmen simply say, "Who is going?" (sort of
half-heartedly) =-- and then say, "Fellows, you know our club ought to be represent-
ed" =~ and finally, "Well, let me know when you maeke up your mind."

Well, it's your job end my job to get out the members. Others have harder
work than we have, so why not get argenized. If you've got your job all done, throw
this away. ILf not, 1l'd suggest these things:

1., If Topeke is a "drive-in" from your town, locate two or more
cars that can come. Even an "A" card cen meke the trip from a lot
of places if the men starts saving a little gas now,

¢« Get your Fresident elect and your Secretary all signed up.
Meybe they will go in one car and take their wives. Anyway,
they are No. 1 on your list =~ they nesd to come.

¢ Then fill up the other cars -- definitelyl! Get it all ssét
who 18 To go with whom. If you leave it indeflinite you'll lose
about half your contingent. :

4, At every meting between now and the conference, make about
a one minute announcement about it,.

I'm enclosing a preview of a letter going to all members about #pril 20. I
believe 1t will give you all the points you need to talk about. Rotary isn't just
e peace-time orgenization, so let's work a little harder

CONFERENCE COMMITTEES and make this war=-time conference a success.
*
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